College of Business and Technology
AMBA 5230 – AMBA 2009-2010 Cohort
Instructor:
Dr. Tom Moore

Class Time:
TBD
E-Mail: 
mooretw@etsu.edu

Classroom:
Millinium Center
Office:

210B Sam Wilson 
 
Phone: 
(423) 439-5300

Student Conference Hours:  By appointment.  
CLASS WEBSITE:  http://faculty.etsu.edu/mooretw
Course Description

This course is concerned with the study of leadership from a middle management perspective.

Students will identify, apply, and reflect on aspects of leadership development, including concepts of personal change toward effective leadership in a changing 360-degree environment.  Topics include: leadership definition, trait, behavior, and contingency theories of leadership, personal assessment and development, values and ethics, power and influence, followership, group dynamics, leadership challenges and myths, and conceptual differences between management and leadership.

Course Learning Objectives

The affective, behavioral, and cognitive model of leadership is used to assess student leadership.  Students will increase their understanding in each of these categories from a 360-degree perspective as well as their understanding of their internal states associated with each category.
Course Materials
Strengths Finder 2.0 – Tom Rath
360-Degree Leadership – John Maxwell

Leadership Challenge – Kouzes & Posner

Grading

	Major Paper
	200

	Weekly Journal Entries
	  50

	Individual Assessments
Team Presentation
	  50
150

	Comprehensive Final Exam
	150

	
	  

	Total
	600

	
	


Grading Scale




A
540-600 points




B
480-539 points




C
420-479 points




F
419-points and below

Exams

There will be one comprehensive examination given during the last class period in November.  Exam will come from class lectures and discussions, assigned readings, and other materials covered in the course.  YOU MUST TAKE THE FINAL EXAM AND IT WILL BE COUNTED TOWARDS YOUR OVERALL CLASS GRADE.      
Methods of Instruction

The class periods will be comprised of lectures, discussions, analyses, etc.  The assigned material should be read before class and students are expected to participate in class discussions.   

ADA Policy

 SEQ CHAPTER \h \r 1THE COLLEGE OF BUSINESS AND TECHNOLOGY COMPLIES WITH THE AMERICANS WITH DISABILITIES ACT IN MAKING REASONABLE ACCOMMODATION FOR QUALIFIED STUDENTS WITH DISABILITY.

IF YOU HAVE AN ESTABLISHED DISABILITY AS DEFINED IN THE AMERICANS WITH DISABILITIES ACT AND WOULD LIKE TO REQUEST ACCOMMODATION, PLEASE SEE ME AS SOON AS POSSIBLE. MY OFFICE HOURS AND OFFICE NUMBER ARE SHOWN ON THIS SYLLABUS.

 SEQ CHAPTER \h \r 1Academic Dishonesty 

If you engage in academic dishonesty related to this class, you will receive a failing grade on the test or assignment, and a failing grade in the course. In addition, the case will be referred to student affairs and or the Dean of Students for appropriate disciplinary action. Academic dishonesty includes cheating and plagiarism.  The term "cheating" includes, but is not limited to, (1) use of any unauthorized assistance in taking quizzes, tests, or examinations; (2) dependence upon the aid of sources beyond those authorized by the instructor in writing papers, preparing reports, solving problems, or carrying out other assignments; or (3) the acquisition, without permission, of tests of other academic material belonging to a faculty member or staff of the university.

The term "plagiarism" includes, but is not limited to, the use, by paraphrase or direct quotation, of the published or unpublished work of another person without full and clear acknowledgment. It also includes the unacknowledged use of materials prepared by another person or agency in the selling of term papers or other academic materials.

Electronic Devices

Any noise emanating from cell phones, or other electronic devices, is disruptive to classroom instruction and therefore prohibited. Make certain that cell phones, and other devices, are turned off, or silenced. Under no circumstances are these devices to be used during class.  Use of electronic devices during examinations will result in immediate failure of that exam.  
Modifications
The instructor reserves the right to modify the course calendar, dates of exams, assignments, assignment due dates, office hours, and all other components of the syllabus and course as he believes to be necessary. If any such changes are required, they will be announced.
Major Paper
The major paper is an original research paper focused on some aspect of leadership.  This is NOT a book report or a mere literature review of a leadership topic.  The paper should be focused on the development of your original thoughts related to leadership.  The paper will be graded on the following scale:

Content – 125pts

Grammar and spelling – 25pts

Formatting – 50pts

Requirements:  

1. Must be formatted in A.P.A. 5th edition format 

2. Minimum length is 15-double spaced typed pages, maximum length is 25-double spaced pages

3. A minimum of 15 references must be used and cited in the paper.  Valid references include any articles in academic journals found in Cabell’s directory of publishing opportunities or Harzing.com.  The three main texts in the class do NOT count towards this total, but can be used in the paper.  Popular press articles (i.e. Fortune, Forbes, Newsweek, etc.) of any kind are NOT acceptable forms of scholarly information.
4. A hardcopy of the paper must be turned in on or before the due date (electronic versions are not accepted)
5. You must develop some formal propositions 

6. The following sections must be included: Abstract, Introduction, Literature Review & Proposition Development, Discussion, and Conclusion.
7. Final paper should be submitted to www.turnitin.com and results should be turned in with the final paper
Team Presentation:
The topic of your presentation must be from a selected topic list, and must be approved by the instructor.  The content should be additive to class content and should not regurgitate information discussed in the class materials or lectures.  Presentation must be 30-40 minutes in length.
Teams will be required to deliver an in-depth lecture on their assigned leadership topic to the rest of the AMBA cohort.  Therefore, teams need to develop PowerPoint slides and any applicable notes needed for the lecture.  Slides and notes should be of high quality as the information given will be fair-game for the final exam.  Slides and study materials will be posted on the class website.  So, I need an electronic copy of everything saved in Word/Excel/PowerPoint 97-2003 format. 
Each person in the team must present!  
Team Presentation Grades:  


Presentation grades will consist of the following parts:


Content
                            60%


Presentation of material
                            10% (Deduction for reading a scripted presentation!)

Study materials
                            20%



Requirements (time, references, citations, etc.)   10%

References/Citations:
A reference sheet should be used for all reference material, and a quote without an embedded citation is plagiarism, (even on a PowerPoint slide).  You should have a minimum of 10 references for your presentation.  Any and all textbooks are not valid references and will not count towards meeting your requirement.  Therefore, your presentation should NOT include any quotes or reference to the class lectures or materials.  Wikipedia is also NOT considered a valid source of information.  No websites can be used as a reference (unless they are used to electronically access published material such as an academic journal).  Therefore, ONLY academic journals listed in Cabell’s directory of publishing opportunities or Harzing.com are acceptable.  Popular press articles (i.e. Fortune, Forbes, Newsweek, etc.) of any kind are NOT acceptable forms of scholarly information.  

Team/Peer Evaluations:

Each member of each group will fill out a group/peer evaluation.  Evaluation forms are due the day your group presents.  These will be used in determining what percentage of the group’s presentation/paper grades each person earns.  If a majority of a group evaluates a group member’s work as inadequate, a score less than 90%, that group member will receive a reduction of 10% on their presentation grade.  A majority evaluation of 80% or less will result in a 20% reduction, 70% = 30%, 60% = 40%, 50% = 50%, below 50% = no credit for assignment.  

Tentative Schedule
PRIOR TO 1ST CLASS MEETING 

1. Read ‘Strengths Finder 2.0’ and complete the online assessment (print the main sheet with your strengths and bring to first class meeting)
2. Respond to journal prompts for weeks 1-3

3. Familiarize yourself with class website 

4. Begin reading ‘360-Degree Leadership’
5. Determine topic for team presentation
6. Begin researching topic for major paper
Class Day
Assignment
9/11

Journal entries for weeks 1-3 due

Individual strengths results due



Discuss syllabus



Discuss major paper
Discuss team project
Lecture & discussion over leadership basics  



Lecture & discussion of ‘Strengths Finder 2.0’ 

10/2

‘360-Degree Leadership’ assessment due
Lecture and discussion of ‘360-Degree Leadership’


Teams 1, 2, & 3 Presentations



Journals for weeks 4-6 due

10/23

‘Leadership Challenge’ assessment due


Lecture and discussion of ‘Leadership Challenge’



Teams 4, 5, & 6 Presentations

11/13

Major Paper Due


Journal entries for weeks 7-10 due

Final Exam
Presentation Topic List
1) Religion and or spirituality in leadership
2) The role of personality in leadership
3) Emotional intelligence in leadership
4) Servant-leadership
5) Gender differences in leadership
6) The importance of attitudes in leadership
7) Leadership assessment
8) Transformational leadership
9) Leader-Member-Exchange theory
10) Charismatic leadership
*If you want to research a topic not on this list, please consult with me*

A syllabus is similar to an employee handbook or policy manual that many employers give to new employees during their orientation.  A common part of these handbooks is a "sign-off" statement in which the employee states that he/she understands and agrees to follow the employer's policies.

Similarly, the following statement acknowledges that you have received and read a copy of the syllabus for AMBA 5230 for the 2009-2010 AMBA Cohort, and that you understand and agree to abide by its contents.  Please sign and return this document to your instructor on Friday, September 11, 2009.  
I have read, understand, and have in my possession a copy of the syllabus for AMBA 5230.  I understand the requirements of this course as outlined in the syllabus, and I agree to abide by the policies contained in this document.  I also understand that if I do not understand something contained in the syllabus, I will ask my instructor, Dr. Tom Moore, for clarification.

Print Name: _____________________________________

Signature                                                                                ID # ___________________                                    
Date ______________________
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