FINAL EXAM
ENTC 4017-904

First Summer Term 2008

You will have until 12:00 midnight on Saturday, July 5, 2008 to finish the test.  Choose any five and only five questions to answer.  If you do more than five, I will choose the first five questions submitted for grading.  You may use your book, but you are expected to answer the questions thoroughly.

Questions:

1. Name and rank the five basic needs, from lowest to highest, that Maslow described in his hierarchy of needs. If a supervisor applies this hierarchy to his or her employees, what are some specific ways that employees’ needs could be met?

2. List and describe the hygiene factors and motivating factors described by Herzberg.

3. What are the steps in the discipline process? In what kinds of situations would a supervisor take all these steps?

4. Name five job factors linked to stress over which a supervisor could have some control.

5. The textbook lists five general functions of the supervisor.  List these five general functions and describe them.

6. List the types of health hazards and give examples of each.
7. Name and describe the causes of poor performance.
