FINAL REVIEW

The Final exam will be activated at 12:00 noon on Thursday, July 3, 2008.  You will have until 12:00 midnight on Saturday, July 5, 2008 to finish the test.  The test will be open book and open note.
The Midterm will consist of 7 essay questions covering Chapters 10 through the end of the textbook from which you will choose only 5 of the 7 questions.  If you choose more than 5 or do not clearly indicate which of the 5 questions you answered, I will grade the first 5 questions that have answers.  The answer should thoroughly answer the question posed including any theory or comments presented in the textbook or lecture notes.
Examples of Test Questions:

1. As mail room supervisor, you need to report to your boss that a sack of mail has been misplaced (you are not sure how it happened). Describe the form of communication you would choose and why you would choose it.

2. Name and rank the five basic needs, from lowest to highest, that Maslow described in his hierarchy of needs. If a supervisor applies this hierarchy to his or her employees, what are some specific ways that employees’ needs could be met?

3. List and describe the hygiene factors and motivating factors described by Herzberg.

4. What are the steps in the discipline process? In what kinds of situations would a supervisor take all these steps?

5. Name five job factors linked to stress over which a supervisor could have some control.

6. Distinguish between formal and informal communications by defining each.
7. Describe the differences between content theories and process theories and list theories for each type.
8. Identify and describe five possible time wasters and possible strategies the supervisor can use to overcome these time wasters.  
9. Problem employees generally fall into what two categories?  Give two examples of each category.
10. Compare and contrast job descriptions and job specifications, by defining both and describing how each is used.
11. List the eight types of training and give a brief summary of each.
12. Of the eleven major types of appraisal methods discussed, briefly define each one.
13. Briefly define the nine major sources of bias covered.
14. List the types of health hazards and give examples of each.
15. Name and describe briefly the causes of poor performance.

