MIDTERM REVIEW

The Midterm exam will be activated at 12:00 noon on Friday, June 20, 2008.  You will have until 12:00 midnight on Sunday, June 22 to finish the test.  The test will be open book and open note.
The Midterm will consist of 7 essay questions covering Chapters 1 through 9 in the textbook from which you will choose only 5 of the 7 questions.  If you choose more than 5 or do not clearly indicate which of the 5 questions you answered, I will grade the first 5 questions that have answers.  The answer should thoroughly answer the question posed including any theory or comments presented in the textbook or lecture notes.
Examples of Test Questions:

1. What are the functions of the supervisor, and what methods and instruments would the supervisor use to fulfill these functions?
2. What are the challenges and opportunities presented by diversity?

3. List some ethical dilemmas that supervisors might face in an organization and methods that supervisors might use to prevent the ethical dilemmas.

4. Differentiate between the different leadership styles.

5. Describe several characteristics of a successful leader.

6. What methods are used in process control?
7. Explain the process of decision making.

8. What are strengths and weaknesses of group decision making?

9. How should a supervisor conduct an effective meeting?
10. List and describe the characteristics of a group.

11. Describe several skills associated with managers and supervisors.
