
NET-AT Team Leader Responsibilities 
1. Request Assistance

· Request assistance via email to Cooperative Office. 

· Provide student’s age, disability, and any other important information.  

AND

· Begin completing the “NET-AT Cooperative AT Evaluation Protocol”.

2. Announcement of Request

· Requests for assistance will be forwarded to all team leaders. 

3. Development of AT Evaluation Teams

· Team leaders determine if they are able to assist and will reply to the Cooperative Office.

A couple of things to keep in mind when responding:

1. Is the student’s disability an area of expertise/interest for you?

2. Is the requesting system within a reasonable driving distance for you and/or are you willing to make the drive?

· Cooperative Office will appoint an evaluation team and notify all participants.

· No more than 3 team members per evaluation.

· AT evaluation will be scheduled for 9:00 a.m. unless this is a major conflict with the student’s schedule.

4. Complete NET-AT Cooperative Evaluation Protocol

· Requesting system completes the “NET-AT Cooperative Evaluation Protocol” packet and sends a COMPLETED copy to the Cooperative Office two weeks prior to evaluation day.

· If packet is not received 2 weeks prior to the evaluation date the evaluation will be rescheduled for the next month.

· Cooperative Office will make a copy of the packet and send to each Evaluation Team member upon request.

5. Cancellation of AT Evaluation

· The NET-AT Team Leader of the system requesting the evaluation must contact the scheduled Evaluation Team members in the event of…

· Student absence

· Team Leader absence

· School closing

· Snow days or snow delays

· Conflicting meetings, etc.

· The Team leader of the system requesting the evaluation will contact the parent/guardian the morning of the evaluation to make sure the student will be present (or whatever procedures are necessary to ensure the child is present on the day of the scheduled evaluation).

6. Evaluation Day

· Evaluation Team members evaluate the student.

· Immediately following the evaluation, participating team members summarize information gathered and provide a list of observations and considerations.

· Everyone present at the evaluation contributes information and participates in writing the evaluation report. Everyone then signs the NET-AT Evaluation Participant form (page 11 in the protocol packet).

· The system requesting assistance with the AT Evaluation is responsible for completing the written report in the event it isn’t finished on the evaluation day and sending a copy the Cooperative Office.  

7. NET-AT Leadership Team Meetings

· All Leadership Team members will meet annually (first Friday in September) to discuss NET-AT business.
8. Post Evaluation Follow-up

· TAI will provide a list of AT Evaluations to each school system. It is then the responsibility of each school system’s team leader to get a copy of the follow-up to the Cooperative. Follow up forms are available on the website. 

